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Revenues
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2020 – 21

State Aid $46,767,930 -1.97%

Tax Levy $29,922,927 3.79%

Designated Fund Balance $1,500,000 0.00%

Other $3,135,000 51.08%

TOTAL $81,325,857 1.51%

2019 – 20

State Aid $ 47,709,267

Tax Levy 28,829,287

Designated Fund Balance 1,500,000

Other 2,075,000

TOTAL $ 80,113,554



Revenue Detail



47%

27%

13%

6%
5%

2%

47%

27%

13%

6% 5%
2% Expenditures

2020 – 21

Salaries $37,802,241 -0.06%

Fringe Benefits 22,339,000 4.81%

CiTi BOCES Services 10,522,528 2.18%

Debt Service 5,270,000 0.96%

Other 3,875,088 2.08%

Utilities & Fuel 1,517,000 -8.61%

TOTAL $81,325,857 1.51%

2019 – 20

Salaries $ 37,825,811

Fringe Benefits 21,313,290

CiTi BOCES Services 10,298,375

Debt Service 5,220,000

Other 3,796,078

Utilities & Fuel 1,660,000

TOTAL $ 80,113,554



Expenditure Detail



PROPOSED REDUCTIONS IN 
POSITIONS & PROGRAMS
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Building/
Department Position

PVM

1 FTE – Math (attrition) 1 FTE - ELA 1 FTE – Art Teacher (attrition)

1 FTE – Special Ed 1 – Typist (Guidance) 1 FTE – TA (Tech Support)

1 – Psychologist (share between CSMS and PVM)

CSMS 1 FTE – Special Ed 1 FTE – Music (attrition)

Elementary 1 – SPO 4 FTE – Elementary (attrition)

District Office

Special Ed 1 – Typist Psych Interns

Technology All PT Building Sysops 1 – Typist 1 – LanTech
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Athletic Department

Modified Sports 1 Boys Soccer 1 Girls Soccer 1 Girls Lacrosse

JV Sports 1 Boys JV Golf 2 Girls JV Cheerleading (Football, Basketball) 

Music Department

CSMS Parade Band PVM Parade Band Summer 2020 Cancel Band & Chorus Music Program

Other/Programs/Software

Forcast5Lab STAR at 2-4 levels Navigate Prepared Equipment Repair to 1 day

Public Relations Plan lowered Data Person to 40 days



ON A $100,000 HOME & A TAX LEVY INCREASE OF…

$19.67 2020-21 *Estimated tax rate per thousand 

$18.95 2019-20 Current tax rate per thousand

.72 Increase per thousand

3.79%

or $72.00** 

*Assuming the Town Assessment and 
Equalization Rate are unchanged.



KEEP IN MIND…THE TRUE TAX LEVY INCREASE 

*Estimated tax rate per thousand **Actual tax rate per thousand
$19.32 2019-20 $18.95
$19.28 2018-19 $18.91
$19.14 2017-18 $18.90
$19.33 2016-17 $18.95

*Assuming the Town Assessment and 
Equalization Rate are unchanged

**Actual Town Assessment and 
Equalization Rate when finalized 
(in August for September school tax bills)



Fund Balance – 6/30/19 
RESTRICTED 6/2019

Workers’ Compensation Fund $ 1,177,858
Service and Termination (EBLAR) 2,089,128
Tax Certiorari 80,956
TRS & ERS Retirement Systems 721,920

TOTAL RESTRICTED $ 4,069,862
ASSIGNED

Encumbrances $ 1,295,244
Appropriated 1,500,000

UNASSIGNED (4%) 2,992,342
NONSPENDABLE 2,625,833
COMMITTED 0

TOTAL FUND BALANCE $ 12,483,281

Projected Use of 
Fund Balance Year

($ 1,500,000) 2020-21

($ 1,500,000) 2021-22

($ 1,500,000) 2022-23

Use of 
Fund Balance Estimates

($ 1,500,000) 8 years

($ 2,000,000) 6 years

($ 3,000,000) 4 years



The Moving Parts…
State Aid Decrease – $1.3M  

(could be interpreted as a 4% Foundation Aid decrease or a 2% State
Aid decrease) based on what the State does with regards to the 
mid-year aid reductions

Property Taxes Increase – $1M

Reserves – $1.5M

Expenditures Decrease – $1.3M
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The Talking Points…
Do not know the extent of State Aid cuts.

An approved/adopted budget is the maximum that is 
authorized to spend.

An approved/adopted budget does not mean you must 
spend it.

Does not mean we can’t make more changes/cuts to 
address State Aid cuts.
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2020 ANNUAL BUDGET VOTE & SCHOOL BOARD ELECTION TIMELINE

May 12

Districts must publish 
first of two legal notices 
of budget vote and 
board election.  

May 22

Districts must transmit the 
Property Tax Report Card to the 
SED by the end of the next 
business day following its 
approval by the school board 
but not later than the 18 days 
before the budget vote.

May 26 – June 2

School board must hold public 
hearing 7-14 days before vote.

June 3

Deadline for mailing 
budget notice.

May 11

School board 
candidates to 
file nomination.

May 21

Districts must 
complete budget 
seven days before 
public hearing.

May 26 – June 4 

Last possible day for voter 
registration with school 
district boards of registration 
(five to 14 days before vote).

May 26 – June 9 

Copies of budget must be available to residents upon request during 
the 14 days before the vote and on voting day.

June 9

Annual Budget 
Vote & School 
Board Election
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