
BUDGET WORKSHOP
March 23, 2020

Central Square Central School District





Revenues
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2020 – 21

State Aid $48,706,841 2.09%

Tax Levy $29,922,927 3.79%

Designated Fund Balance $1,500,000 0.00%

Other $3,050,000 46.99%

TOTAL $83,179,768 3.83%

2019 – 20

State Aid $ 47,709,267

Tax Levy 28,829,287

Designated Fund Balance 1,500,000

Other 2,075,000

TOTAL $ 80,113,554



Revenue Detail
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2020 – 21

Salaries $39,890,856 5.46%

Fringe Benefits 22,886,500 7.38%

CiTi BOCES Services 9,674,888 -6.05%

Debt Service 5,270,000 0.96%

Other 3,940,524 3.81%

Utilities & Fuel 1,517,000 -8.61%

TOTAL $83,179,768 3.83%

2019 – 20

Salaries $ 37,825,811

Fringe Benefits 21,313,290

CiTi BOCES Services 10,298,375

Debt Service 5,220,000

Other 3,796,078

Utilities & Fuel 1,660,000

TOTAL $ 80,113,554



Expenditure Detail



Budget

Building Aid/Debt Service

Other Income – Appropriated Fund Balance

Positions

Special Education



Building Aid / Debt Service

Executive Run
• Building Aid             =  $1,422,062
• Budget Proposal     =  $2,594,621

* Executive Run does not reflect final project submission from Fall 2019

Initial Debt Amount 
($40.8 million project)
• Prior Estimate 7/19 = $3,539,600
• Revised 1/20                = $2,007,809

* New debt estimate based on Phase I & II implementation 

Combined Change   = $2,704,350
*PER ANALYSIS AND DISCUSSION WITH FISCAL ADVISORS

$1,172,559

$1,531,791



Other Income – Appropriated Fund Balance

Other Income increased to include secured $ no 
longer required (1 shot health insurance item)

Keep Appropriated Fund Balance at $1.5 million  
(generally projected at $1 million)



Positions

There are 9 retirements (teaching)

3 FTE’s will be eliminated (2 MHE, 1 AA Cole)

CSI will no longer be utilized – Eliminate: 
• 1 FTE Nurse
• 1 FTE Custodial
• 1 PT Monitor
• Clerical Stipend

Add:
• 1 FTE Social Worker
• 1 FTE School Counselor



Special Education
Middle School Programs 6, 7, 8 –
6:1:2 (Autism)
• Adds:  1 FTE Teacher, 2 FTE TA’s
8:1:1 (ED/OHI/SP)
• Adds:  1 FTE Teacher, 1 FTE TA

Also – 1 Psychologist 
Five students return – CiTi (BOCES) costs saved
Moving Parts:  
• Possible TA’s per IEP’s
• Related Services
• Adding tuition paying student to programs

Budgeting Conservatively
No change in total – movement in account codes



Where do we go from here?



Balancing the Budget Long-term

Sale of Buildings are complete

Long-term CSI Plan:  
Special Education Programming
Alternate Education Programming 

Security Capital Project passed

Future Capital Projects 

Smart Schools Bond Act





2020 ANNUAL BUDGET VOTE & SCHOOL BOARD ELECTION TIMELINE

March 31 – April 4

Districts must publish 
first of four legal notices 
of budget vote and 
board election.  

April 27

Districts must transmit the 
Property Tax Report Card to the 
SED by the end of the next 
business day following its 
approval by the school board 
but not later than the 24th day 
before the budget vote.

May 5 – 12 

School board must hold public 
hearing 7-14 days before vote.

May 13

Deadline for mailing 
budget notice.

April 20

School board 
candidate 
nominating 
petitions due 
in the district 
clerk’s office.

April 30 – May 7

Districts must 
complete budget 
seven days before 
public hearing.

May 5 – 14 

Last possible day for voter 
registration with school 
district boards of registration 
(five to 14 days before vote).

May 5 – 19 

Copies of budget must be available to residents upon request during 
the 14 days before the vote and on voting day.

May 19

Annual Budget 
Vote & School 
Board Election
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